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them to crush ambitious resistance on the part of those Freikorps
leaders who from now on began to join Kim. The original organiza-
tion, apart from the military formations which he founded as a
commentary on his pledge that never would he use force, consisted
of a party that was full of rebellion, and a gang that was full of
intrigue. What he meant by leadership was something in the
nature of the commander-in-chief in the field who is omnipotent
by virtue of his office, omniscient by etiquette, but is prevented
by his humanity from being omnipresent, and so uses a staff
whose bond is that of externally imposed, disciplined endeavour
to   make   good   that   unfortunate   deficiency.   But   discipline
Hitler had to create and impose himself. He did so on the one
hand by making himself sole arbiter of orthodoxy, and on the
other by playing off one faction in staff and party against the
other. Loyalty was therefore very definitely gang loyalty, the
loyalty of interest, and insistence on it enabled him not only to
get rid of the insubordinate but of all to whom principle was
more than profit. The formal programme of old days was main-
tained, but it had no significance; the programme of action was
what Hitler happened to think at the minute, and the motives
of his thought were rarely political, and always personal. Later,
as the party yielded to the movement, alongside what might be
termed the professional members there arose the serried phalanxes
of the enthusiasts who accepted Hitler with all the simple faith
of those who take patent medicines. It was here that in the end
he found his strength; as he became a symbol to the new recruits
he had increasingly a force that was really his own to play off
against rivals and intriguers, who were soon forced to realize
that their personal ambition would be broken on the movement's
sense of personal loyalty. Thus, full as it was of plot and counter-
plot, with its personnel constantly changing, the gang never
sought to depose the leader, but merely to control and exploit
him by the arts appropriate to those who dare not use force.
His authority was challenged a score of times in the early days;
once the gang had a movement to reckon with it was never
seriously challenged. Behind the confused record of quarrelling
and rebellion, of promotion and demotion, there lies the steady